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System Assessment
JDAI sites conduct a comprehensive, qualitative assessment by examining juvenile case processing, detention utilization, probation practice and other system components related to detention policies and practices. A report, outlining the assessment process, analyses and recommendations for next steps is then shared with the JDAI governing collaborative for discussion, approval and implementation. This becomes the basis for a site's work plan.
JDAI Steering & Sub Committees​
The governance structure in JDAI sites generally includes a leadership committee and a number of work groups to address specific detention reform strategies. These work groups provide a key opportunity to broaden participation in detention reform by including line staff, supervisors and a broad range of participants that have important contributions to make, even if they do not personally have policy making responsibilities. In assessing whether the right people are “at the table”, sites should figure out who really has influence in the jurisdiction, not just who occupies a particular position. ​

Detention Utilization Study (DUS)
 JDAI depends on objective data analysis to guide detention reform planning and policy development. At the outset of the JDAI work, and periodically thereafter, sites collect detailed, comprehensive data on their detention population, utilization and operations. They thoroughly analyze this data to gain insight about who is being detained and why, and to identify areas where opportunities to reduce unnecessary detention could exist. 

Daily Population Counts
JDAI sites establish regular, on-going reporting on detention admissions, releases, average lengths of stay and average daily population. All indicators are disaggregated by gender, race / ethnicity, and offense or other reason for detention. Daily population counts are snapshots of who is being held in detention, why and for how long, and can be used by detention administration to provide updates to JDAI stakeholders and committees.
Quarterly Reports
JDAI sites establish routine and accurate reporting to monitor new programs and practices related to the following and all indicators are disaggregated by gender, race / ethnicity, and offense: 
1) Detention utilization 
2) The risk assessment instrument screening process, including all screening decisions by assessed risk level, overrides of the risk assessment instruments, and the number of referrals that are not screened 
3) Utilization of detention alternative programs, including the number of youth referred, the number that successfully complete the programs, the reasons for unsuccessful completion (Failure-to-Appear and Re-arrest rates), and program-by-program utilization metrics. All indicators are disaggregated by program, gender, race / ethnicity, and offense or other reason for detention referral.
Risk Assessment
 JDAI sites use Detention Risk Assessment Instruments (RAIs) as a tool for Objective Detention Admissions Screening to ensure that youth are screened and treated consistently, according to state statute and evidence-based risk criteria. Screening instruments are “triage” tools and use a point scale to assign points for each risk factor to produce a total risk score that would fall into a “high/medium/low” scheme. The total risk score is then compared to an outcome or decision scale indicating a detention result: youth scoring “high” are held in secure detention; youth scoring “low” are released outright; and youth who score in the medium range are eligible for release to detention alternatives.
		Alternatives to Detention
	
	 




	New or enhanced non-secure alternatives to detention programs increase the options available for arrested youth by providing supervision, structure and accountability. Detention alternative programs target only those youth who would otherwise be detained, and typically include: electronic monitoring, house arrest, community monitoring, day or evening reporting centers, and shelter beds for youth who cannot return home. The most effective juvenile justice systems have a program continuum that both responds to the legal status of youth and ensures that they can also be safely supervised in the community. Pre-adjudicated youth, programming should be linked to their level of risk of Failure-to-Appear or re-arrest; post-adjudication programming should be linked to the dispositional purposes the court seeks to accomplish (i.e., sanctions or rehabilitative goals). Programs should also be able to respond to compliance failures by increasing contact and case management activities instead of automatically terminating participation for noncompliance. Whether pre-adjudication or post-adjudication, ATDs should be grounded in an understanding of adolescent development and behavior, and program activities should reflect youths’ needs, cultures and traditions.


			Expedited Case Processing
	
	 




	Modifications of juvenile court procedures accelerate the movement of delinquency cases, streamline case processing and reduce unnecessary delay. Case processing reforms are introduced to expedite the flow of cases through the system. These changes reduce length of stay in custody, expand the availability of non-secure program slots and ensure that interventions with youth are timely and appropriate. 




			 
	Example:"​Speedy Trial" Rules, Weekly Detention and Daily Case Reviews,
Early Screening/Assignments, Expeditors​







		
	Special Detention Cases
	
	 




	"Special detention cases" are those cases that commonly represent large percentages of inappropriate or unnecessary stays in detention. Data analysis typically directs jurisdictions to focus on those youth detained on warrants, for probation violations, or pending dispositional placement. Addressing these cases can have immediate and significant impact on safely reducing detention populations.​​


Example: Response Grids, Differential Warrant Policies, Court Notification Systems, Dispositional Planning
		Conditions of Confinement
	
	 




	​Since its inception, JDAI has emphasized the importance of maintaining safe and humane conditions of confinement in juvenile detention facilities. The JDAI juvenile detention facility standards, originally published in 2004 and revised in 2014, represent the most comprehensive and demanding set of publicly available standards for juvenile detention facilities. Officials in JDAI sites have used these standards and JDAI facility assessment process to improve policies and practices and ensure that their facilities reflect evolving standards of practice in the field.

	
	Reducing Racial & Ethnic Disparities
	
	 




	Reducing racial disparities requires specific strategies aimed at eliminating bias and ensuring a level playing field for youth of color. Racial/ethnic disparities are the most stubborn aspect of detention reform. Real lasting change in this arena requires committed leadership, on-going policy analysis and targeted policies and programming. 
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