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Significant reductions in detention use due to educating the community, as well as subsequent changes by the court in the practice of placing youth in secure detention. 
 Implementation of Detention Risk Screening Instrument (DRSI) used for criteria in detention decisions 
Campbell:
· Collaboration with the YMCA to develop alternative programs for moderate risk category on DRSI 
· In 2015, the first evening reporting center opened in Campbell County and operated by Mentoring Plus, a non-profit agency, and offered a needed resource for placement of youth in a community based alternative program. (Closed now due to a reduction in population needing service)
Fayette:
· Elimination of the general order used for criteria in detention decision 
· Development of the Evening Reporting Center
· Youth Advocate Program (YAP) implemented for DJJ Probated Youth
· Youth Advocate Program (YAP) implemented for DYS and FAIR team youth
· Reduction in the use of pre-authorized detention for new offenses 
· Summons issued for juveniles for alleged probation violations and contempt of court in lieu of warrants
· Referrals to Arbor Youth Services for low risk scores on DRSI
· Operation Making a Change (OMAC) used as an alternative to detention Completion of the Detention Utilization Study 
Jefferson:
· Status Offenders no longer placed in Detention sent to YMCA Safe place 
· Reorganization of steering committee (Juvenile Justice Advisory Committee, JJAC) 
· Daily Population for secure detention and ATD’s disaggregated by race and ethnicity for DMC analysis
· Change in Circuit Court Clerk’s process of recording probation violations to allow them to be searchable
· Change in DJJ process of filing motions for probation violations that is consistent with County Attorney’s process and allows probation violations to be searchable
· Development of map now used by the state in defining decision points in juvenile justice system including definitions of each point of contact and identification of agencies/databases where data is located 
· Youth Advocate program (YAP) implemented for  DJJ Probated Youth
Hardin: 
· Judicial advocating in school settings in partnership with school pathways
· Piloting data collection process for DJJ Community Staff
